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Competency Management Module - CMM

– The CMM gives the organisation confidence that Role 
Holders have the required Experience, Training and 
Certifications to perform their roles well.

– The CMM allows individuals to see the gap between what 
they have and what they need to maintain or achieve Role 
Competency.

– The CMM allows staff to understand who has been 
appointed to each Role.
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Personal Dashboard
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Personal Role Dashboard
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Experience Assessment
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For the Organisation

– Roles are defined in CMM. These Roles have requirements 
in the form of :
• Training

• Experience

• Certifications

– The status of each of these separate requirements is very 
clearly shown.

– There are processes to highlight current and future gaps in 
those requirements.

– Individuals can be formally appointed to these Roles

– All endorsements, exemptions and appointments are 
readily auditable
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For the Individuals

– Individuals have a dashboard showing their current and 
future Roles.

– Their current gaps in Experience, Training and 
Certifications are clearly shown

– Their future gaps are also clearly shown

– Colleagues can see Role Appointments but not the status 
of Roles which are still being developed.
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For Team Members

– CMM allows team members to see, across the 
organisation, who has been formally appointed to Roles.

– Team members can see the appointment an expiry dates 

– Team members can search for Role Holders by locations 
and languages
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FoCul and TÜV Rheinland
– FoCul have been developing software with TÜV Rheinland since 

2002

– FoCul have a very strong track record of delivering SaaS 
software solutions to customers in the petrochemical and utility 
sectors.

– TÜV Rheinland were the lead customer for the CMM Module.

– TÜV Rheinland have strong consultancy offerings in Process 
Safety and Human Factors

– FoCul and TÜV Rheinland offer a combined offering from Needs 
Analysis through to deployment and ongoing process health 
checks.

https://www.tuv.com/content-media-files/master-content/global-landingpages/images/technical-engineerung-consultancy/files/new-pel-files-08.24/tuev-rheinland-pel-moc.pdf
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